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1. Introduction 

The Department of Mechanical Engineering, in association with Yuvaka Sangha 

Bangalore (Campus to Community Fellowship), organized an industrial visit to Toyota 

Kirloskar Motor (TKM), Bidadi, Ramanagara on 30th March 2026. The visit was 

arranged for the 4th and 6th semester Mechanical Engineering students with the 

objective of providing practical exposure to modern manufacturing systems and sustainable 

industrial practices. 

 

2. Objectives of the Visit 

 To understand real-time automobile manufacturing processes  

 To gain knowledge of Toyota Production System (TPS)  

 To observe industrial safety practices and workflow  

 To explore sustainable initiatives and environmental conservation practices  

 To bridge the gap between theoretical learning and industrial application  

 

 

3. Faculty Coordinators 

 Prof. Hanamant Yaragudri, Senior Assistant Professor – ME  

 Prof. Ravikumar M, Senior Assistant Professor – ME  

 

4. Industry Details 

 Company Name: Toyota Kirloskar Motor (TKM)  

 Location: Bidadi Industrial Area, Ramanagara – 562109  

 Facilities Visited: Plant 1, Plant 2 and Ecozone Visit 

 

5. Visit Schedule 

 Arrival at TKM: 9:30 AM  

 Security Clearance: 9:45 AM  



 Plant Visit (Assembly & Production): 10:10 AM – 11:00 AM  

 Ecozone Visit: 11:30 AM – 1:00 PM  

 Lunch at Toyota Canteen: 1:30 PM – 2:15 PM  

 Departure: 2:30 PM  

 

6. Description of the Visit 

6.1 Plant Visit – Manufacturing Facility 

Students visited the Plant 1 Shop Floor, where they observed: 

 Assembly line operations  

 Lean manufacturing techniques  

 Just-in-Time (JIT) production system  

 Quality control measures  

An explanation was provided on the Toyota Production System (TPS) from both the 

Mezzanine Floor and Shop Floor, enabling students to understand workflow, efficiency, 

and waste reduction techniques. 

 

6.2 Ecozone Visit 

The visit also included the Toyota Ecozone, a 25-acre environmental learning center 

designed to promote sustainability and ecological awareness. 

Key Highlights: 

 Educational Theme Parks: 

17 themed zones focusing on climate change, energy conservation, and waste 

management (3Rs: Reduce, Reuse, Recycle)  

 Biodiversity & Forests: 

Over 600 species of flora, including six types of forests and a medicinal garden 

supporting birds and butterflies  

 Environmental Initiatives:  

o 500 kW solar power plant  

o Rainwater harvesting pond (51,000 capacity)  



 Toyota Plaza: 

Demonstration of green mobility solutions including hybrid and fuel cell vehicles  

The Ecozone serves as an experiential learning platform for students and stakeholders to 

understand sustainable practices. 

 

7. Learning Outcomes 

Students gained: 

 Practical exposure to automobile manufacturing  

 Understanding of Toyota Production System  

 Awareness of sustainability and environmental responsibility  

 Insight into industrial workflow and safety practices  

 

8. Conclusion 

The industrial visit to Toyota Kirloskar Motor was highly informative and beneficial for 

students. It provided valuable insights into modern manufacturing systems and 

sustainability initiatives. The visit concluded with lunch at the Toyota canteen, followed by 

departure via college bus. Overall, the visit enhanced students’ practical knowledge and 

industry readiness. 
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