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Introduction

The Department of Mechanical Engineering in association with the Career Development
Centre (CDC) organized an International Guest Talk on 18 February 2026 at Tejas Seminar



Hall. The session was conducted for the 6th and 8th semester students with the objective of
providing global industry exposure and insights into innovation practices followed in Japan.

Session 1: Jugaad and Kaizen — Two Philosophies of Innovation
Speaker: Dr. Haruyuki Hiratani, CEO, Takasago Fluidic Systems, Japan

Dr. Haruyuki Hiratani delivered an insightful session comparing two distinct yet powerful
approaches to innovation: 'Jugaad' and 'Kaizen'. He explained how Jugaad represents
flexible, frugal, and creative problem-solving often seen in resource-constrained
environments, while Kaizen emphasizes continuous, systematic, and incremental
improvement within organizations. The session highlighted how combining both
philosophies can lead to sustainable and scalable innovation in engineering and
manufacturing industries.

Session 2: Introduction to Takasago Fluidic Systems — Japan

Speaker: Mr. Adithya Venkatesh, General Manager, Global Strategy Department, Takasago
Fluidic Systems, Japan

Mr. Adithya Venkatesh provided a comprehensive overview of Takasago Fluidic Systems,
Japan. He discussed the company’s global operations, product portfolio, research and
development activities, and its contributions to precision fluid control technologies. He also
elaborated on career opportunities, global work culture, and the importance of strategic
thinking in engineering management.

Interaction and Outcome

The session concluded with an interactive question-and-answer segment where students
actively engaged with the speakers. The discussion covered innovation strategies, industry
expectations, and opportunities for higher studies and global careers. The talk provided
valuable exposure to international industrial practices and motivated students to adopt
innovative thinking in their academic and professional journeys.

Organizing Committee
Faculty Coordinators:

¢ Prof. Hanamant Yaragudri, Senior Assistant Professor - ME
e Dr.Sudarshan T A, Senior Assistant Professor - ME



Convenors:
¢ Dr. D V Sreekanth, HOD - ME

¢ Mr. Pradeep Kote, Senior Director - Career Development Centre (CDC)

¢ Dr. Manjunatha, Principal

Conclusion

The International Guest Talk was highly informative and successful in bridging academic
learning with global industrial practices. The Department of Mechanical Engineering
expresses its sincere gratitude to the esteemed speakers and management for their support
in organizing this enriching event.
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Students Feedback:

Topic 1: Jugaad and Kaizen:Two Philosophies of Innovation by Dr.Haruyuki Hiratani; Untitled Section

Name of the Speaker

14 responses

@ DrHaruyuki Hiratani

How was the overall organization of the lecture?

14 responses

@ Excellent
@ very Good
@ Fair
How relevant was the content discussed by the speaker?
14 responses
@ Excellent
@ Vvery Good
© Fair
How much interesting this session was for you?
14 responses
@ Excellent
@ very Good

© Fair




Did the lecture covered what your were expecting?

14 responses

@ Excellent
@ very Good
© Fair

64 3%

Overall effectiveness of the lecture

14 responses

@ Excellent
@ Very Good
@ Fair

Systems-Japan by Mr.Adithya Venkatesh

Name of the Speaker I_D

14 responses

@ MrAdithya Venkatesh

How was the overall organization of the lecture?

14 responses

@ Excellent
@ Very good
O Fair

64.3%




How relevant was the content discussed by the speaker?

14 responses

@ Excellent
@ Good
@ Fair
How much interesting this session was for you?
14 responses
@ Excellent
35.7% ® Good
© Fair
4.3%
Did the lecture covered what your were expecting?
14 responses
@ Excellent
® Good
@ Fair
4.3%
Overall effectiveness of the lecture
14 responses
@ Excellent
@ Very good

© Fair
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